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AWARD CRITERIA  

  

1. Fast-tracking Sustainable Local Economic Development (LED)—30% What 

are the challenges that affect local economic development in your LGU 

that impedes the ability to achieve the Vision and Mission of your  LGU? 

What are you doing to address these challenges and what are the positive 

impact of these initiatives?  

  

-These may include adoption of strategies or processes that enable the LGU, 

businesses, and civil society groups to work collectively to create better 

conditions for economic growth and employment generation, raising incomes, 

improving the quality of life of people and environmental sustainability.  

  

DIGOS CITY’S VISION, MISSION, GOALS AND ITS LOCAL ECONOMIC  

DEVELOPMENT PURSUITS  

  

In order to ensure investment-friendly and sustainable economic 

development in a tranquil, secure, ecologically responsible, and disaster-

resilient community, Digos City aspires to become a city of choice for people to 

live, work, and visit.  

  

Digos City's vision captures the city's goal of being a top place to live, work, 

and visit. Several components that actively promote regional economic 

development form the foundation of this vision:  

  

1. Investment-Friendly Environment:  

  

Attracting Investments: Digos City hopes to draw in both domestic and 

foreign capital by cultivating a business-friendly environment. This entails 

establishing advantageous circumstances for enterprises to flourish, like 

streamlined administrative procedures, tax breaks, and investment support 

services. An atmosphere that is conducive to investment supports the launch of 

new businesses, which in turn generates employment and boosts the economy.  
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Sustainable Economic Development: Placing a strong focus on 

sustainability makes sure that environmental health is not sacrificed in the sake 

of economic progress. Digos City seeks to strike a balance between the 

protection of natural resources and economic development through the 

promotion of sustainable practices. This strategy not only preserves the 

environment but also draws investors and companies that value sustainability.  

  

  

  

2. Peaceful and Safe Communities:  

  

Social Stability: Economic growth depends on a community that is safe and 

tranquil. Businesses that are looking for secure operating environments are 

drawn to stable surroundings, which lowers risks for them. Because to Digos 

City's dedication to peace and safety, businesses and citizens may function 

there without worrying about social upheaval or criminal activity.  

  

Quality of Life: Digos City is a desirable area to live and work because of its 

safety and tranquility, which raises the standard of living for locals. The ability 

to retain and attract a qualified workforce is critical for economic progress, and 

it is largely dependent on a decent quality of life.  

  

3. Environmentally Sound and Disaster-Resilient:  

  

Environmental Sustainability: Digos City guarantees long-term economic 

development by giving environmental sound practices top priority. This covers 

programs like pollution prevention, waste management, and conservation. A 

city that is ecologically sound draws eco-aware firms and visitors, which 

strengthens the local economy.  

  

Disaster Resilience: The development of disaster-resistant communities is 

essential to the stability of the economy. Digos City reduces economic 

interruptions and assures company continuity by investing in systems and 

infrastructure that can survive natural calamities. Those who value risk 

mitigation find this resilience appealing.  

  

On the other hand, the city’s mission is to establish and operationalize a 

transparent, accountable, business-friendly, and responsible local governance.  

  

1. Transparent and Accountable Governance:  

  

Trust and Confidence: Among investors, companies, and locals alike, 

transparent and responsible governance fosters trust and confidence. 

Stakeholders are more inclined to invest and participate in the economy when 

they have faith in local authorities to handle resources equitably and effectively.  
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Decreased Corruption: By guaranteeing the effective use of public funds, 

transparency lowers the likelihood of corruption. Better infrastructure and public 

services are the result, and these are necessary for economic growth.  

  

  

  

2. Business-Friendly and Responsible Governance:  

  

Streamlined Processes: Administrative procedures are made simpler by a 

business-friendly governance structure, which lowers the time and expense 

involved in launching and operating a company. This promotes enterprise and 

draws new companies to the city.  

  

Supportive Policies: Digos City fosters economic development by putting in 

place measures that encourage company expansion, such as tax breaks, 

grants, and training initiatives. Sustainable and equitable policies are 

guaranteed by responsible governance.  

  

Furthermore, it positions itself to create connections and long-lasting 

alliances with the business community, NGOs, government agencies, and local 

institutions.  

  

1. Public-Private Partnerships:  

  

Collaborative Development: Forming alliances with the private sector 

enables the sharing of resources and knowledge in the creation of services and 

infrastructure. Partnerships between the public and private sectors can result in 

the effective execution of major initiatives that spur economic expansion.  

  

Innovation and Efficiency: Working together with the private sector brings 

about efficiencies and creative solutions that the government might not be able 

to provide on its own. Digos City's overall economic competitiveness is 

improved by this.  

  

2. NGO and Community Engagement:  

  

Inclusive growth: Involving community institutions and non-governmental 

organizations (NGOs) guarantees that economic growth is inclusive and meets 

the needs of all locals. NGOs frequently contribute more resources and 

knowledge, especially for social and environmental projects.  

  

Social Capital: A cohesive and robust society depends on the development 

of social capital, which is fostered by active community involvement. Social 

capital fosters cooperation and trust across various stakeholders, which 

bolsters economic progress.  
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Additionally, Digos City wants to invest more in waste management, water 

supply, livelihood, education, health, and economic infrastructure.  

  

One initiative is to improve the capabilities of city health workers, notably 

those in the Sanitation Division, to provide Environmental & Occupational 

Health and Sanitation (EOHS) services and programs to Digos City's 26 

barangays. The legal principles specified in Presidential Decree 856, often 

known as the "Philippine Sanitation Code," form the basis for the Environmental 

Health and Sanitation Framework. The law made provisions for numerous 

areas of sanitation in respect to these four pillars, specifically: a. Water Supply, 

B. Food sanitation, c. Excreta and Sewage Disposal, and d. Solid Waste 

Management. Additional service features include industrial hygiene, public 

place sanitation, insect and vermin control, vector surveillance, inspection of 

business establishments (including regulatory permits), issuance of health 

certificates for job placements, and response to environmental sanitation-

related complaints. In this regard, the EOHS section of the Office of City Health 

executed initiatives such as Safe Water Supply and Sanitation, Water Disposal 

Management, and the Dengue Prevention and Control Program, all of which 

were sponsored by the Local Government Development Fund-General Fund 

(LGDF-GF). According to the report, the EOHS division was able to meet 

administrative and technical tasks, as well as implement initiatives under the 

LGDF-General Fund. The financial activities of each program were also 

revealed in the image below.  
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1. Education and Skills Development:  

  

Human Capital: To create a skilled and competitive workforce, investments 

in education and skill development are essential. A workforce with education 

and skill attracts high-value industries and promotes productivity and 

innovation. The city government of Digos provided scholarship assistance to 

1,569 students in college education in S.Y. 2022 – 2023.  

  

Youth Empowerment: Investing in education gives young people the tools 

they need to become productive members of society. In addition to lowering 

unemployment, this promotes steady economic growth.  

  

2. Health and Well-being:  

  

Productive Workforce: People in good health are better able to contribute to 

economic activities and are more productive. By ensuring that people can live 

and work productively, investments in health services lower healthcare 

expenditures and absenteeism.  

  

Digos City's general quality of life is enhanced by health investments, which 

attract both inhabitants and potential investors.  

  

3. Economic Infrastructure:  
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Connectivity and accessibility are enhanced by investments in 

infrastructure, which includes ports, roadways, and telecommunications. This 

promotes trade, lowers the cost of logistics, and draws in companies that 

depend on effective transportation systems.  

  

Utility Services: A dependable energy source, waste disposal system, and 

water supply are essential to company operations. Digos City meets the 

demands of locals and businesses by making sure these services are effective 

and longlasting.  

  

Digos aims to uphold the highest standards of ethics, quality, efficiency, 

gender sensitivity, and transparency in the provision of essential services by 

enhancing employee productivity and skill development, as well as that of all its 

staff, in order to stimulate regional economic growth.  

  

  

  

  

  

1. Ethics and Quality in Service Delivery:  

  

Trust and Reliability: High ethical standards and quality in service delivery 

build trust and reliability in local governance. This encourages businesses to 

invest and residents to actively participate in the local economy.  

Efficient Public Services: Efficient and high-quality public services reduce 

the cost of doing business and improve the overall business environment. This 

includes everything from permit processing to infrastructure maintenance.  

  

2. Efficiency and Productivity:  

  

Resource Optimization: Making effective use of resources guarantees that 

public funds are distributed in a way that supports initiatives and projects aimed 

at economic development. Increases in public service productivity benefit 

citizens and businesses alike.  

  

Competitiveness: Digos City becomes more competitive by cultivating a 

culture of productivity and efficiency. This draws in investors looking for 

dependable and efficient governance frameworks.  

  

3. Gender Sensitivity:  

  

Inclusive Development: Promoting gender sensitivity ensures that economic 

development is inclusive and benefits all segments of the population. 

Gendersensitive policies and programs support the participation of women in 

the economy, leading to broader economic growth. - Social Equity: Gender 

sensitivity addresses social equity issues, ensuring that economic opportunities 
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are accessible to everyone, regardless of gender. This fosters a more balanced 

and fairer economic environment.  

  

4. Transparency:  

  

Accountability: By guaranteeing responsibility, transparency in governance 

procedures lowers corruption and resource mismanagement. Better 

governance results from this, and it promotes economic growth.  

  

Stakeholder Engagement: Businesses, citizens, and other entities are 

encouraged to actively participate in the city's economic development initiatives 

through transparent government, which promotes stakeholder engagement.  

  

The goals, vision, and mission of Digos City all point to a comprehensive 

plan for promoting regional economic development. Digos City works to create 

jobs, promote sustainable economic growth, and raise the living standards of 

its people through strategic alliance formation, the creation of an environment 

that is conducive to investment, and the maintenance of high standards of good 

governance.  

  

INITIATIVES OF DIGOS TO BOOST LOCAL ECONOMIC DEVELOPMENT AND 

THE OUTCOME  

  

Public Employment Service Office (PESO) Initiatives  

  

Job Placement and Employment Facilitation  

  

In Digos City, the Public Employment Service Office (PESO) plays a 

crucial role in facilitating the connection between job prospects and the local 

labor force. In order to lower unemployment and improve the community's 

economic prospects, PESO provides extensive job placement and employment 

facilitation services. PESO streamlines the hiring process by effectively 

matching job openings with qualified applicants by keeping a database of 

businesses and job seekers. For underprivileged and underrepresented groups, 

who frequently encounter obstacles while trying to obtain employment 

prospects, this service is especially helpful.  

  

PESO's engagement goes beyond job placement to include more 

comprehensive employment facilitation, such as career counseling, organizing 

job fairs, and providing programs for skill development. By giving job searchers 

the tools they need to find and keep a job, these programs develop a more 

capable and competitive workforce. In addition, PESO works with a number of 

public and private sector partners to carry out social programs such as the 

Special Program for Employment of Students (SPES) and Educational 

Assistance. For example, SPES gives students access to short-term jobs so 

they can work and pay for their education at the same time. These kinds of 
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initiatives not only help with financial difficulties but also encourage young 

people to value education and work experience.  Special Program for 

Employment of Students (SPES) is in line with the programs of the current 

administration for Education. The office of the Public Employment Service is 

mandated by law through RA 8759 otherwise known as the Public Employment 

Service Office Act of 1999 as the agency to implement and provide full equality 

of employment and opportunities for all qualified and deserving poor students 

anchored to the provisions of RA 7323, otherwise known as Special Program 

for Employment of Students (SPES). The program encouraged the youth to 

make their free time productive and at the same time become dynamic 

members of the community.  

  

Below is the breakdown of the programs budget disbursement for the 

year of 2023 as well as the project’s beneficiaries.  
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Educational Assistance Program  

  

One of the main components of Digos City's initiatives to provide access 

to education and promote workforce development is the Educational Assistance 

Program, which is overseen by PESO. This scholarship program aims to 

support worthy students who are struggling financially so that their dreams of a 
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higher education are not dashed. Students from public and private schools 

inside and outside the province are supported by the program, which pays for 

living expenses, tuition, and a stipend. The program's inclusion, which serves 

underprivileged kids from diverse backgrounds, is indicative of the city's 

dedication to providing equal education opportunities.  

  

The program's promotion of a more knowledgeable and proficient 

populace has a substantial positive impact on the community's overall 

development. Once students graduate and join the industry, they bring the 

information and skills they have learned in school with them, expanding the pool 

of skilled workers in the area. Beneficiaries of the program are also empowered 

and given a feeling of social responsibility, and they are urged to make 

constructive contributions to the community.  

  

Educational Assistance Program - Digos City has a comprehensive 

scholarship program called the "City Scholars" project. PESO's initiative strives 

to financially support eligible students, including those suffering social 

obstacles. Scholarships provide tuition, living fees, and a stipend for both public 

and private schools in Davao del Sur. The initiative increases funding for 

students attending schools outside of the province and offers additional 

assistance for graduate study. The program has a total appropriation/allotment 

of PhP 27,569,665.34, with an allotment balance of Php 34,000.00, 

representing a 99.88% use rate. The program's SAAOB, as well as other 

projects and activities, are highlighted.  Beneficiaries served in a year covering 

2 semesters for AY 2023 for baccalaureate courses, masters and other higher 

education courses totaled 3,430 (Males - 1,276, Females - 2,144).  
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Local Economic Development and Investment Promotion Officer (LEDIPO)  

Activities  
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Identification of Key Sectors  

  

Digos City's economic development is greatly aided by the work of the 

Local Economic Development and Investment Promotion Officer (LEDIPO). 

One of the main duties of LEDIPO is to pinpoint important industries with strong 

growth prospects. This entails carrying out in-depth study and market research 

to identify sectors of the economy that have the potential to make major 

contributions. In order to guarantee that the city's economic development 

initiatives are focused and strategic, LEDIPO concentrates on industries like 

manufacturing, tourism, agriculture, and technology.  

  

An additional crucial role of LEDIPO is to actively market these sectors 

to potential investors and to provide incentives. To entice investments, this 

involves providing tax cuts, subsidies, and other financial incentives. In order to 

improve the business environment, LEDIPO also regularly examines and 

updates the Revenue Code and the Investment and Incentives Code. The 

creation of a Public-Private Partnership Code enhances cooperation between 

public and private sectors and makes it easier to carry out significant 

development and infrastructure projects.  

  

Collaborative Projects  

  

As part of its collaborative approach, LEDIPO closely collaborates with a 

range of agencies and stakeholders to create and carry out programs that 

support business growth and entrepreneurship. This entails setting up 

mentoring programs, training courses, and resource distribution for prospective 

small company owners and entrepreneurs. LEDIPO strengthens the economic 

sustainability and resilience of the city by cultivating a business-friendly 

environment.  

  

For example, LEDIPO may work with academic institutions to offer 

students entrepreneurship training, giving them the tools they need to launch 

and run their own companies. Partnerships with financial institutions can help 

small and medium-sized businesses (SMEs) have access to finance so they 

can grow and hire more people. These cooperative initiatives promote 

innovation and competitiveness in the local economy in addition to increasing 

economic activity.  

  

  

   

  

Investment Facilitation  

  

Facilitating investments is a crucial aspect of LEDIPO's mission. Through 

the provision of all-inclusive support services, LEDIPO guarantees a seamless 

and fulfilling investment journey in Digos City. This includes giving information 
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on possibilities and incentives that are available, helping with permits and 

permissions, and providing investment advising services. For investors, 

LEDIPO serves as a one-stop shop, lowering administrative barriers and 

optimizing administrative procedures.  

  

Additionally, LEDIPO actively markets Digos City as a desirable location 

for investments through advertising campaigns, exhibit booth participation, and 

networking gatherings. These initiatives seek to highlight the city's advantages 

over the competition, including its advantageous location, highly qualified 

workforce, and welcoming business environment. LEDIPO helps the city's 

economy grow and diversify by drawing in both domestic and foreign capital, 

which increases job possibilities and resident wages.  

  

City Social Welfare and Development Programs  

  

Comprehensive Street Children Program  

  

One of the most important projects of the City Social Welfare and 

Development Office (CSWDO) is the Comprehensive Street Children Program. 

With a focus on offering a comprehensive approach to their rehabilitation and 

social integration, this program seeks to address the multifaceted challenges 

that street children and their families encounter. In order to determine the needs 

and situations of street children, the program starts with data collection and 

profiling. Tailored interventions that target their particular issues are based on 

this knowledge.  

  

One important aspect of the program that provides families with 

immediate help is financial aid. With this support, poverty and the financial 

strains that frequently push kids into the streets are lessened. The program 

places a strong emphasis on advocating for self-enhancement and capacity 

building in addition to financial aid. This is assisting street children and their 

families in becoming selfsufficient by offering life skills development, career 

training, and support for their schooling.  

  

Family therapy and support groups are examples of community-based 

interventions that are vital in addressing the underlying causes of problems 

affecting street children. Through fortifying familial ties and advocating for 

constructive parenting techniques, the initiative cultivates a steadier and more 

nurturing milieu for kids. Partnerships with other stakeholders and 

nongovernmental organizations (NGOs) also increase the program's efficacy 

and reach while guaranteeing a thorough and well-coordinated response to the 

needs of street children.  

  

This program tackles the challenges faced by children living on the 

streets. The program aims to create a safety net for vulnerable children, equip 

them with the skills and resources they need for a brighter future, and ultimately 
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reduce the number of children living on the streets. The following section will 

detail these programs' specifics, achievements, and budget allocation.  
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Supplemental Feeding Program and Family Welfare Programs  

  

The goal of the Supplemental Feeding Program and other family welfare 

initiatives is to enhance the health and welfare of Digos City's children and 

families. Children who are malnourished or undernourished are the focus of the 

Supplemental Feeding Program, which offers them wholesome meals to 

improve their cognitive and physical development. This program supports long-

term health and educational goals in addition to meeting current nutritional 

requirements.  

  

On the other side, family welfare programs prioritize fostering social stability 

and bolstering family units. These programs provide a number of services, such 

as family counseling, parenting education, and assistance with income-

generating endeavors. These initiatives improve the general standard of living 

in the neighborhood by providing families with the information and tools they 

need to prosper.  

  

The initiative attempts to reduce, if not eliminate, malnutrition among 

children aged 0 to 4. Food for Growth is the driving force behind the city 

government’s effort, through the OCSWDO, to assist underprivileged children 

who are malnourished owing to a lack of nutrients or food required for good 

health and growth. One of the strategies is to extend and provide 
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supplementary feeding of ready to eat foods prepared by parents to 0 to 4 

children and 2-4 years old.  

The program has an appropriation/allotment amounting to PhP 

3,136,516.00, with a utilization rate of 100%. The highlights of its 

accomplishment and fund utilization are shown below.  
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OUTCOMES AND BENEFITS  

  

Economic Growth  
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The combined efforts of PESO, LEDIPO, and CSWDO contribute 

significantly to the economic growth of Digos City. By attracting investments 

and promoting key sectors, LEDIPO stimulates economic activity and diversifies 

the local economy. PESO’s job placement services ensure that residents can 

access employment opportunities, thereby increasing household incomes and 

purchasing power. Social welfare programs, such as those under CSWDO, 

support vulnerable populations and foster a more inclusive and equitable 

economy.  

  

Employment Generation  

  

One of the main goals of the city's economic development initiatives is 

the creation of jobs. The job placement and educational support initiatives 

offered by PESO improve worker skills and lower unemployment. By attracting 

new companies and industries, LEDIPO's investment promotion initiatives 

increase the number of job opportunities available to locals. The employability 

of the local workforce is further improved by social programs that promote 

education and vocational training.  

  

Raising Incomes  

  

Investment facilitation efforts draw high-value industries that offer 

competitive salaries, contributing to overall income growth in the community. 

The Comprehensive Street Children Program, for example, provides vocational 

training that equips beneficiaries with marketable skills, leading to higher 

incomes and improved quality of life. The city's programs enable individuals to 

secure betterpaying jobs and improve their economic prospects by supporting 

education and training.  

  

Improving Quality of Life  

  

When social welfare initiatives and economic development are coupled, 

Digos City's citizens' quality of life is greatly raised. Individual and family well-

being is improved by having access to work and education, and the needs of 

vulnerable groups are met by social services. Programs like the Supplemental 

Feeding Program make sure kids eat enough food to support their growth and 

development. Family welfare initiatives improve social stability and cohesion, 

fostering an atmosphere that is encouraging to all locals.  

  

Environmental Sustainability  

  

Digos City has demonstrated its dedication to environmental 

sustainability by its allocation of resources towards sustainable activities and 

infrastructure. To ensure that economic growth does not come at the price of 

the environment, LEDIPO works to encourage sustainable business practices 

and draw in environmentally friendly enterprises. Furthermore, neighborhood-
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based environmental projects like conservation and trash management efforts 

support the city's overarching sustainability objectives.  

  

Digos City's strategic and collaborative initiatives with CSWDO, LEDIPO, 

and PESO reflect the city's all-encompassing approach to local economic 

development. Apart from ensuring environmental sustainability, the city fosters 

an investment-friendly environment, supports workforce development, and 

attends to social needs in order to create favorable conditions for economic 

growth, job creation, and an improved quality of life for its residents.  

  

CHALLENGES FACED BY DIGOS IN LOCAL ECONOMIC DEVELOPMENT  

  

Digos City has a strategic strategy and overarching goal that position it 

for significant economic growth. Like any ambitious undertaking, local economic 

development is unfortunately beset with numerous challenges. These 

obstacles, which include insufficient infrastructure and socioeconomic gaps, 

necessitate careful consideration and deliberate action. This section looks at 

the various challenges Digos City faces in achieving long-term local economic 

development.  

  

Infrastructure Deficiencies  

  

Inadequate Transportation and Connectivity  

  

The inadequate transportation infrastructure in Digos City is one of the 

main obstacles impeding economic development. The foundation of economic 

activity is an efficient transportation infrastructure that makes it easier for 

people, goods, and services to move around. Nonetheless, Digos City faces 

challenges related to inadequate road infrastructure, restricted public transit 

choices, and inadequate connectivity to other significant economic centers.  

  

In addition to driving up logistics costs for companies, a deficient 

infrastructure also turns off potential investors, who depend on stable 

transportation networks for smooth operations. To overcome these 

shortcomings, a substantial amount of money must be invested in the 

construction of infrastructure, which includes improving public transit systems, 

building out and maintaining road networks, and improving communication with 

other areas.  

  

Limited Access to Utilities  

  

Another major obstacle is getting access to necessities like waste 

management services, power, and water. Even if the city has improved these 

services, there are still certain places where the level of dependability and 

quality is lacking. Utility services must be reliable and constant for businesses 

to run efficiently, and any interruptions can result in significant financial losses.  
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For example, insufficient water supplies can have an impact on both 

industrial operations and inhabitants' day-to-day living circumstances, while 

intermittent power outages can stop manufacturing activities. Ensuring the 

sustainability and amelioration of utility infrastructure is imperative in cultivating 

a favorable business milieu and augmenting the standard of living for 

inhabitants.  

  

  

Economic Diversification  

  

Overreliance on Agriculture  

  

The agricultural sector has historically played a major role in Digos City's 

economy. Even though agriculture is a crucial industry, relying too much on it 

can be dangerous, particularly in light of shifting market prices, calamities, and 

climate change. This dependence may restrict the city's ability to flourish and 

cause economic instability.  

  

Digos City has to diversify its economic basis in order to reduce these 

dangers. This entails advancing other industries including information 

technology, manufacturing, and tourism. In addition to increasing resilience, 

economic diversification fosters innovation and generates new job possibilities. 

But attaining diversification calls for focused legislation, financial incentives, and 

assistance for developing sectors of the economy.  

  

Attracting and Retaining Investment  

  

Even if Digos City wants to be a destination that welcomes business, 

luring and keeping capital is still quite difficult. Before making a financial 

commitment, potential investors frequently consider a number of criteria, such 

as the political stability, the ease of doing business, the availability of trained 

personnel, and the quality of the infrastructure.  

  

Digos City has to keep enhancing its business climate by streamlining 

administrative procedures, providing incentives that are competitive, and 

making sure that the laws are in place to support and stabilize the economy. 

Furthermore, encouraging innovation and entrepreneurship can draw in 

international and local capital, supporting long-term economic growth.  

  

Socio-Economic Inequalities  

  

Poverty and Unemployment  

  

Local economic development is significantly hampered by 

socioeconomic disparities, especially high rates of unemployment and poverty. 
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Even with a plethora of programs designed to reduce poverty and create jobs, 

many segments of the populace continue to be excluded and unable to gain 

from economic expansion.  

  

Comprehensive social initiatives that offer job opportunities, skill training, 

and education are necessary to address these concerns. The city has to 

prioritize inclusive development in order to make sure that the advantages of 

economic expansion are shared fairly. This involves focused initiatives for 

marginalized populations like women, young people, and rural areas.  

  

Educational and Skill Gaps  

  

Economic growth requires a workforce that is educated and skilled. But 

Digos City has trouble matching its educational output to the demands of the 

job market. The employability of the local workforce is restricted due to 

deficiencies in higher education and vocational training.  

  

The city must fund education and skill-development initiatives that meet 

the needs of business in order to close this gap. In order to deliver pertinent 

training and certification programs, this entails collaborations with corporations, 

government organizations, and educational institutions. Digos City can attract 

high-value enterprises and increase overall economic production by improving 

the skill set of its people.  

  

Environmental Sustainability  

  

Balancing Development and Environmental Conservation  

  

A crucial issue facing Digos City as it seeks economic expansion is 

striking a balance between development and environmental preservation. 

Unrestrained development can result in environmental deterioration, which has 

an impact on locals' health and well-being as well as the viability of economic 

endeavors.  

  

The city needs to implement environmentally friendly sustainable 

development strategies. This entails investing in green infrastructure, 

encouraging the use of renewable energy sources, and putting strong pollution 

rules into place. To maintain resilience and long-term success, environmental 

sustainability should be included into all facets of economic planning and 

development.  

  

Disaster Resilience  

  

Natural catastrophes like typhoons, floods, and earthquakes can occur 

in Digos City. These occurrences have the potential to uproot communities, 
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harm infrastructure, and seriously disrupt the economy. Therefore, protecting 

economic development requires building catastrophe resilience.  

  

This entails making investments in systems for disaster planning and 

response, building sturdy infrastructure, and creating thorough risk 

management strategies. Developing a preparation and resilience culture also 

requires active community participation and education.  

  

The City Disaster Risk Reduction and Management Office is mandated 

by Republic Act 10121, popularly known as the Philippine Disaster Risk 

Reduction and Management Act 2010. According to Rule 6 of the same law's 

Implementing Rules and Regulations (IRR), each province, city, municipality, 

and barangay must establish a Local DRRM Office to spearhead various 

programs, projects, and activities solely for DRRM endeavors.  

  

The CDRRMO follows the required office structure, which includes the 

existence of four primary positions: the Local DRRM Officer, assisted by three 

section chiefs who report directly to the latter, namely Administration & Training, 

Research & Planning, and Operations & Warning. The office has 65 people, 11 

of whom are permanent employees and the rest are Job Order staff.  

  

As legislated, the office runs 24 hours a day, seven days a week, with 

workers from the Operations & Warning Section divided into three shifts and 

responsible for responding to various emergency calls throughout the city. The 

remainder of the staff works on a regular schedule and oversees all office and 

administrative responsibilities and activities.  

  

For fiscal year 2023, the CDRRMO has a total budget 

appropriation/allocation of Php 9,722,266.26 for Personal Services (PS) 

(salaries and wages for regular and casual/contractual, other compensation, 

personal benefit contribution, and other personnel benefit) as well as 

maintenance and other operating expenses (MOOE). Regarding the distribution 

and utilization of the PS and MOOE, about 49.95% of the fund is allocated for 

other general services or payment of salaries and wages for Job Order 

personnel, totaling Php 4,856,401.26 pesos. While 50.04%, or PhP 

4,865,865.00, was allocated to maintenance and other operational expenses. 

The office manages to utilize expenditures, resulting in an 87.24% utilization 

rate.    
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The 5% (5%) Local Disaster Risk Reduction and Management Fund 

(LDRRMF), which was distributed from the annual Internal Revenue Allotment 

(IRA), was utilized to carry out various PPAs for DRR-CCA as outlined in the 

yearly Local DRRM Fund Investment Plan. The Local DRRM budget is divided 

into two parts: the 70% mitigation budget, which is dedicated to disaster 

prevention and mitigation, readiness, response, rehabilitation, and recovery, as 

mandated by RA 10121 and must be completed within the allotted calendar 

year. The thirty percent (30%) stand-by fund is a lump sum allocation known as 

the Quick Response Fund (QRF), which can only be used if a State of Calamity 

is declared within the same calendar year. The total LDRRMF for 2023 was Php 

83,277,263.37, with 70% of funding at Php 64,990,324.77 and 30% at Php 

18,286,938.60.   
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The report contains the expenditures item for the LDRRMF fund. The 

total amount appropriated or allocated for Maintenance & Other Operating 

Expenses (9941-200) was Php 32,619,523.40, with an allotted balance of Php 

2,694,325.67, resulting in a 91.74% utilization rate. For Capital Outlay, the 

entire appropriation/allotment was Php 32,370,801.37 with an obligation of 

31,736,840.00, resulting in a Php 633,961.37 allotment balance or 98.04% use 

rate, as stated in the SAAOB.   

  

Governance and Institutional Capacity  

  

Enhancing Local Governance  

  

The key to promoting economic development is effective local 

government. Enhancing the capability and effectiveness of Digos City's local 

government institutions, however, presents difficulties. This covers matters 

pertaining to accountability, transparency, and the efficient provision of public 

services.  

  

It takes consistent capacity building, the adoption of best practices, and 

the installation of reliable monitoring and evaluation tools to strengthen local 

governance. Maintaining accountability and openness promotes trust among 

citizens and investors, which helps to create an atmosphere that is favorable to 

business activity.  



 

26  

  

  

Public-Private Partnerships  

  

Although the city wants to create solid public-private partnerships, it can 

be difficult to manage these alliances successfully. Clear communication, 

shared objectives, and mutual trust between the public and private sectors are 

necessary for successful cooperation.  

  

Digos City has to create policies and procedures that support productive 

collaborations. This covers strategies for sharing risk and rewards, open 

contractual procedures, and dispute resolution procedures. Successful 

publicprivate partnerships can use the resources and experience of the 

business sector to further public development objectives.  

  

Digos City's efforts to promote local economic development are intricate 

and varied. Strategic and coordinated efforts are needed to address the issues 

mentioned above, which range from poor infrastructure and economic 

diversification to socioeconomic inequality, environmental sustainability, and 

governance. Digos City can realize its full economic potential and ensure 

sustained growth and an enhanced standard of living for all of its citizens by 

taking on these difficulties head-on.  

   

  

  

  

  

  

  

  

  

  

  

2. Ease of Doing Business (EODB) Initiatives—30%  

What are your initiatives to make it easy to do business in your LGU? What 

are your efforts to comply with the EODB Law?  

  

-These may include initiatives to streamline transactions for businesses 

including the processes for securing permits and licenses, use of technological 

innovations, zero-contact policies and systems to reduce the possibility of 

corruption, among others.  
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EASE OF DOING BUSINESS LAW  

  

By cutting bureaucratic red tape, simplifying procedures, and increasing 

productivity in government agencies, the act seeks to improve the standard of 

government services and encourage ease of doing business in the Philippines.  

  

All government offices and agencies, including local government units 

(LGUs), corporations that are owned or controlled by the government (GOCCs), 

and other instrumentalities, are subject to the law. This extensive coverage 

guarantees that uniform standards intended to enhance service delivery and 

minimize bureaucratic inefficiencies are followed throughout the public sector 

as a whole.  

  

Streamlined Processes:  

  

Government organizations must expedite the processing of government 

services and streamline procedures. The law establishes minimum processing 

durations for several kinds of transactions:  

  

-Simple transactions require three (3) business days.  

-Complex deals: seven (7) business days  

-Very technical transactions will take twenty (20) business days.  

  

By guaranteeing that all applications and requests are handled within the 

allotted time frames, these clauses encourage predictability and efficiency in 

dealings with the government.  

  

One-Stop Shop:  

  

The need for repeated trips to several offices is reduced when a "one-

stop shop" is established for business registration and other government 

services. The process of starting and running a business is made easier for 

entrepreneurs by this consolidation of services, which also saves time and 

effort.  

  

Citizen’s Charter:  

  

A Citizen's Charter must be created, published, and displayed by every 

government organization. The services offered, the prerequisites for each 

service, the procedures for utilizing these services, and the typical processing 

timeframes are all described in this charter. The goal of the Citizen's Charter is 

to guarantee that the public is informed about the services and procedures that 

are provided and to encourage transparency.  

  

  

Zero Contact Policy:  
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The regulation limits applicants' direct interactions with government 

employees in an effort to eradicate potential for corruption. Whenever possible, 

transactions should be completed online to lower the possibility of graft and 

improve service delivery efficiency.  

  

Automatic Approval:  

  

As long as all required paperwork is supplied, applications and requests 

are considered automatically authorized even if they are not processed within 

the allotted processing period. This clause guarantees prompt processing of 

applications and guards against administrative bottlenecks.  

  

Accountability:  

  

If government representatives or workers break the law, they will be held 

responsible. Administrative accountability and punishment, suspension for 

firsttime offenders, and dismissal for repeat offenders are among the penalties 

for infractions. This accountability system guarantees that government 

employees follow the law and provide effective services.  

  

Anti-Red Tape Authority (ARTA):  

  

The Office of the President established the Anti-Red Tape Authority 

(ARTA) to guarantee the law's efficient execution. In addition to monitoring 

adherence, ARTA also handles grievances and complaints and evaluates 

government procedures in order to suggest enhancements.  

  

Business Permits and Licensing System:  

  

The law expedites the licensing and permission process for businesses. 

This entails implementing a single-window application submission process and 

uniform application forms. It is easier for business owners to launch and run 

their enterprises when the licensing procedure is made simpler.  

  

Feedback Mechanism:  

  

By putting in place a feedback system, businesses and citizens may report 

problems and offer recommendations for enhancing government services. 

Government organizations are guaranteed to stay responsive to the 

requirements of their constituents thanks to this ongoing feedback loop.  

  

Enhanced Business Environment  

  

Digos City's business environment is made more business-friendly by 

adherence to RA 11032. The main goal of the regulation is to lessen 
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bureaucratic red tape, which frequently presents a significant obstacle for 

enterprises. Digos City can draw in more investors and entrepreneurs by 

streamlining government processes and making business license and permit 

needs simpler. Businesses can concentrate more on their core operations by 

spending less time and money on compliance thanks to streamlined 

procedures.  

  

For example, a streamlined and effective procedure for granting 

business permits has been devised by Digos City's Business Permit and 

Licensing Office (BPLO). There is now only a three-day processing period for 

new business permits. Digos City is a desirable location for new enterprises 

because of this efficient and reliable approach. Entrepreneurs are more inclined 

to pick an area where they can launch their business fast and with little 

bureaucracy.  

  

Additionally, the necessity for repeated trips to several offices is 

decreased when there is a single point of contact for business registration and 

other government services. Investors seeking an easy-to-set-up environment 

for their business find great appeal in this convenience. Long-term investment 

attraction depends on fostering trust in the local government's capacity to 

support commercial activities, which is largely achieved through a simplified and 

transparent process.  

  

EODB LAW AND DIGOS CITY  

  

Increased Investments  

  

RA 11032's requirement for the creation of a one-stop shop for business 

registration is essential to attracting more investment to Digos City. The 

administrative load on business owners is reduced when many government 

services pertaining to permits and business registration are consolidated into a 

single location. By ensuring that all required services are available in one place, 

this centralization improves process efficiency and reduces time spent.  

  

This streamlined approach results in a significant decrease in the time 

and effort required for investors, both domestic and foreign, to comply with 

regulatory standards. Investor confidence in the region rises when they believe 

that the local government is pro-business and actively supports commercial 

operations. This may result in an increase in investment inflow, which boosts 

economic expansion.  

  

Digos City's dedication to shortening the time it takes to get business 

licenses and permits increases the city's appeal as an investment location. The 

city removes ambiguity and delays—which frequently serve as turnoffs for 

investors—by making sure that all applications are handled within the allotted 

time frames. A favorable investment climate is fostered by the clear and 
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predictable regulatory framework, which attracts more companies to locate and 

grow their activities in the city.  

  

Shown in the figure below is the number of new business applications 

approved by the City of Digos as of December 21, 2023 totaling to 1,411. The 

data is from the Cities and Municipalities Competitiveness Index (CMCI) for 

2023. Additionally, the number of renewed businesses in the city is at 4,589.   

 

The snap below shows the gross sales of registered ventures in the city 

with a total of Php 15,157,635,380.87 and new businesses also capitalized in 

the city with a whopping Php 6,111,102,572.86.  

  

Amount of Investment Attracted:   

  
Job Creation and Economic Growth  

  

Digos City's economy is growing and jobs are being created as a direct 

result of the enhanced business climate and increasing investments. The need 

for labor increases as new enterprises open and current ones grow, giving the 

local populace a wide range of career prospects. In order to lower 

unemployment rates and raise the living standards of the populace, jobs must 

be created.  

  

A higher employment rate raises the community's disposable income, 

which boosts consumer spending. In turn, this encourages more economic 

activity as companies react to the rising demand for products and services. The 

creation of jobs and more consumer spending have a multiplier effect that 

propels economic growth overall and helps different economic sectors.  

  

Furthermore, having a wide range of job options contributes to the 

retention of the local labor force and lowers the number of people moving to 

other regions in quest of work. A strong local economy can also draw in highly 

qualified individuals from other areas, expanding the talent pool that Digos City 
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enterprises can access. This strong labor force helps companies grow 

sustainably and advances the long-term economic development of the city.  

  

Improved Government Services  

  

Digos City's government services are now much better because of the 

implementation of a zero contact policy mandated by RA 11032 and the 

requirement for a Citizen's Charter. Clear information regarding the services 

provided by government offices, the prerequisites to use these services, and 

the typical processing timeframes are provided in the Citizen's Charter. By 

being transparent, citizens may hold public servants responsible for any delays 

or inefficiencies and are guaranteed to be well-informed.  

  

The zero contact policy lowers the likelihood of corruption and improves 

service delivery efficiency by minimizing in-person meetings between 

applicants and government employees. The city can guarantee prompt and 

transparent service delivery by optimizing processes through the promotion of 

electronic transactions and the reduction of direct contact. More people will use 

government services as a result of the increased confidence this fosters 

between the government and its constituents.  

  

Better services from the government help businesses as well as 

individual residents. Businesses can run more effectively when services are 

provided in an efficient and transparent manner, which guarantees that permits 

and licenses be obtained without needless delays. The city needs this 

encouraging atmosphere to strengthen its business community and draw in new 

investment.  

  

Accountability and Good Governance  

  

The accountability measures of RA 11032 guarantee that Digos City 

government officials and workers carry out their jobs with diligence. Strict 

consequences for noncompliance are set forth by law; repeated infractions may 

result in suspension or termination. Maintaining high standards of service 

delivery and making sure government employees follow the guidelines and 

deadlines are made possible by this accountability mechanism.  

  

An extra degree of supervision has been added with the creation of the 

AntiRed Tape Authority (ARTA) under the Office of the President. In addition to 

handling grievances and complaints, ARTA is in charge of keeping an eye on 

legal compliance and suggesting changes to government procedures. This 

control guarantees that any problems are resolved quickly and that government 

agencies work tirelessly to improve their services.  

  

Digos City may establish a reputation as an open and well-run 

municipality by encouraging accountability and good governance. Due to the 
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fact that firms and investors are more inclined to locate in cities with dependable 

and helpful governments, this good reputation is essential for drawing in these 

types of visitors. Positive ties between the government and the populace are 

another benefit of good administration, which promotes increased civic 

involvement and participation in regional development programs.  

  

  

Technological Adoption and Innovation  

  

The zero-contact policy's emphasis on electronic transactions 

encourages technology adoption in government services. Digos City 

government offices can greatly increase productivity and shorten processing 

times by incorporating digital technologies into their operations. The utilization 

of electronic platforms to submit applications, pay fees, and monitor the status 

of requests reduces the necessity of paper documents and in-person meetings.  

  

Using technology enhances service delivery and establishes Digos 

community as a forward-thinking, modern community. This may draw startups 

and tech-related companies that are seeking for a nurturing atmosphere in 

which to expand. Furthermore, the city's dedication to technology innovation 

may result in the growth of new tech-related enterprises and job openings.  

  

Residents gain from improved technology infrastructure as well since it 

makes government services more convenient and accessible. There is no 

longer a need for citizens to visit government buildings because online platforms 

enable them to communicate with the government from the comfort of their 

homes. This accessibility is especially critical in emergency situations, like the 

COVID-19 pandemic, when reducing in-person interactions is essential for 

public health and safety.  

  

Environmental Sustainability  

  

Sustainable practices for the environment can also be achieved through 

streamlined procedures and effective service delivery. Digos City can reduce 

its carbon footprint by eliminating the requirement for tangible documentation 

and inperson contacts. The use of paper is decreased by electronic transactions 

and digital records, which helps to reduce waste and conserve resources.  

  

Furthermore, the law's provisions promote the use of ecologically 

responsible economic practices. Simplified processes for getting environmental 

approvals, for example, guarantee that companies follow laws intended to 

safeguard the environment. The city's long-term development is supported by 

this alignment of corporate activities with environmental sustainability goals, 

which also improves the city's reputation as an environmentally responsible 

municipality.  
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Digos City's dedication to sustainability may draw environmentally 

conscious companies and investors who value environmental stewardship. This 

may result in the growth of green industries and the employment of people in 

industries like sustainable agriculture, waste management, and renewable 

energy. These programs guarantee that the city's development is robust to 

environmental difficulties and sustainable, in addition to promoting economic 

growth.  

  

Socio-Economic Benefits  

  

Digos City citizens gain a variety of socioeconomic advantages from the 

general improvement in government services and the business climate. 

Respecting the Ease of Doing Business Act will lead to a number of benefits, 

including increased income levels, better employment prospects, and an 

enhanced standard of living. Businesses prosper as capital pours into the city, 

benefiting the populace with more public services and economic opportunities.  

  

All facets of society will profit from development when there is inclusive 

economic growth. Digos City can lower poverty and improve social cohesion by 

giving all citizens equal opportunity to engage in the economy. More communal 

well-being results from improved access to healthcare, education, and other 

necessities.  

  

The improved business climate encourages innovation and 

entrepreneurship as well. Less bureaucratic obstacles allow more locals to 

launch their own companies, which boosts the vibrancy and diversity of the 

community's economy. This spirit of entrepreneurship has the power to spur 

economic growth and build a thriving community where people are given the 

tools and chance to reach their full potential.  

  

Digos City's compliance with RA 11032 significantly quickens the 

expansion of the local economy. By improving the business climate, increasing 

investments, creating jobs, and streamlining government services, the city can 

achieve equitable and sustainable growth. Technology utilization, a 

commitment to environmental sustainability, and an emphasis on transparency 

and good governance—which ensure that all people benefit from progress—all 

contribute to the development of a vibrant and resilient community.  

  

  

  

  

  

  

  

  

  



 

34  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

OTHER INITIATIVES OF DIGOS CITY FOR EASE OF DOING BUSINESS  

  

  

Electronic Business Permits and Licensing System (eBPLS)  

  

The local government units 

(LGUs) were tasked by the 

national  government 

 to comply with the Republic 

Act 11032 or otherwise 

known as the “Ease of 

Doing Business  and 

 Efficient Government 

 Service  

Delivery Act of 2018”. This 

means LGUs should be 

more efficient and effective 

in delivering their business 

procedures to have better 

economic growth.  Last May 

20, 2021, the  

 Members  of  the  

Sangguniang Panlungsod of 

Digos  City  through  the endorsement of Honorable  

Mayor Josef F. Cagas approved a Resolution authorizing the City Government 

of Digos, represented by City Mayor Josef F. Cagas to sign and enter into a 

Memorandum of Agreement (MOA) with the Department of Information and 
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Communication Technology (DICT) for the adoption and implementation of the 

BPLS Software for BPLO automation.   

  

 The Business Permits and Licensing System together with the Department of 

Information and Communications Technology spearheaded the Users Training 

on Electronic Business Permits and Licensing System. The activity was 

conducted last September 28, 29, and 30, 2022 to provide training to the BPLO 

and all regulatory offices who will set up as endorsing offices in the eBPLS 

platform.   

 

Before the necessary data and information required for the data build-up 

of the required databases, orientation has been conducted by the DICT last 

February 16, 17, and 18, 2022. The data build-up took almost seven months to 

complete. The migration of files from MS Excel to eBPLS platform is vital to the 

system’s success. It includes the taxpayer’s records, business name, address, 

and line of business.  
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 Finally, on December 11, 

2022, the City Government of 

Digos took pride in 

announcing the launching of 

the Electronic Business 

Permits and Licensing 

System. During the transition 

to a fully automated business 

registration system, BPLO 

adopted a partly manual or 

partly electronic online 

system that reduced the 

number of steps in 

processing business permits.   

The 8th City Council of  

Digos enacted the City 

Ordinance No. 2024-207, An 

Ordinance amending Section 21 of City Ordinance No. 2023-155 otherwise 

known as the Revised  

Business Processing and Licensing System (BPLS) last April 15, 2024. Article 

5 Section 13, the City Government of Digos shall set up a one-stop business 

facility, also known as Business One-Stop Shop (BOSS) in order to receive and 

process manual and/or electronic submission of applicants for licenses, 

clearances, permits or authorization, release tax bills, accept payments and 

release permits and other documents related to the application of Business 

Permit.  

  

 

  

As the eBPLS becomes operational, business permit applications can be done 

online wherein queuing up and waiting at the business one-stop shop can be 

avoided. The automation allows the retrieval of previously submitted information 

for verification on filled-up and blank fields; one-time verification and 

endorsement of regulatory offices; assessment of business tax, charges, and 
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fees; printing of tax orders of payment; and, the printing of business permits and 

other permits and clearances.  

  

  

Physical Business One Stop Shop (BOSS)  

  

 Joint Memorandum Circular No. 01 series of 2021, Guidelines for processing 

Business Permits, Related Clearances and Licenses in All Cities and 

Municipalities, section 8.3.2.a states that a physical BOSS shall have a front-

end section for client interface and backroom operations where offices involved 

in the business registration process are co-located and/or electronically linked.  

  

 An effective queue system being implemented by the BPLO is on a first come 

first serve basis. Numbered windows helped guide taxpayers on what to do to 

get business permits, and the queuing system enabled transactions to be 

completed within a reasonable period of processing time. This system will make 

transactions more transparent, accurate, and convenient for business owners 

and other clients.  

 The system includes displaying the priority number/queue for the different 

transaction services such as 1) Business Registration - New and Renewal; 2) 

Retirement; 3) Occupational Permit and Peddlers Permit; 4) Prioritization – 

Senior  

Citizen/ Person with 

Disability/ 

 Pregnant  

Women;  and  5) 

Requests  and  

Certification.  

  

Queuing 

number represents the 

number  of 

transactions;  hence, 

there must be one 

queue number 

 per payee to avoid 

long transactions  of 

payment. Using the 

queuing number helps 

to shorten the waiting 

line and duration per business transaction.  

  

  

Establishment of a Whole Year-Round Business One-Stop Shop in Digos 

City  
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Executive Order No. 69-A, which requires the establishment of a year-

round Business One-Stop Shop (BOSS), was put into effect by Digos City 

Mayor Josef F. Cagas on December 16, 2020, in a clear attempt to facilitate 

business dealings. The Anti-Red Tape Authority (ARTA) and other important 

agencies issued a Joint Memorandum Circular, which required all Local 

Government Units (LGUs) to establish an electronic Business One-Stop Shop 

(eBOSS). This program is in line with the larger national mandate. The creation 

of the BOSS is a big step in improving Digos City's business environment 

generally and expediting the application procedure for company permits.  

  

Objectives of the BOSS  

  

Simplifying and centralizing the processes for obtaining different business-

related licenses, clearances, permits, certifications, and authorizations is the 

main goal of the BOSS. The BOSS seeks to reduce the bureaucratic obstacles 

that entrepreneurs and business owners frequently encounter by combining 

various services under one roof, thereby promoting a more effective and 

business-friendly environment. The goal of this project is to drastically cut the 

time, expense, and effort needed to launch and run a business in Digos City. 

This will draw in more investors and boost the local economy.  

  

Components of the BOSS  

  

Personnel from multiple regulatory offices are brought together at the BOSS in 

Digos City to guarantee that all services required for business registration and 

operations are offered in one convenient location. Among the principal 

regulatory agencies engaged are:  

  

1. Division of Business Permits and Licensing: This division is in charge of 

issuing business permits and makes sure that companies abide by local laws 

and ordinances.  

  

2. The office of the City Treasurer (Business Tax Division) is in charge of 

assessing and collecting business taxes. It also makes sure that companies pay 

their taxes on time and correctly.  

  

3. The section in charge of zoning and land use rules, the City Planning 

and Development Office (CPDO/Zoning section), makes sure that enterprises 

are created in suitable areas and adhere to urban planning requirements.  

  

4. The City Engineering/Building Office is responsible for overseeing 

building permits and making sure that commercial spaces meet all necessary 

safety and structural requirements.  
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5. The City Environment and Natural Resources Office is in charge of 

overseeing environmental compliance and making sure that companies follow 

sustainable practices and environmental laws.  

  

6. City Health Office: This office is in charge of managing permissions 

relating to health and makes sure that companies, especially those in the food 

and healthcare industries, follow health standards and laws.  

  

7. The Bureau of Fire Protection conducts inspections, issues fire safety 

certificates, and makes sure that companies abide by fire safety laws and 

requirements.  

  

8. Additional Regulatory Offices: Depending on the particular needs of 

various business kinds, a number of additional offices may be involved to 

guarantee thorough regulatory compliance.  

  

  

Benefits of the BOSS  

  

The following are some of the main advantages of the BOSS implementation in 

Digos City:  

  

1. Streamlined Processes: The BOSS greatly reduces the time and effort 

needed to perform business-related activities by centralizing services in one 

place, removing the need for business owners to visit different offices.  

  

2. Enhanced Efficiency: The presence of representatives from all pertinent 

regulatory agencies guarantees that questions or concerns can be answered 

quickly, which improves the process of business registration and permit 

issuance in general.  

  

3. Increased Transparency: By giving precise information about the 

prerequisites and procedures for acquiring company licenses and permits, the 

BOSS encourages transparency. This lowers the possibility of corruption and 

guarantees that each application is handled equally.  

  

4. Improved Business Climate: The BOSS helps to create a more 

welcoming business environment in Digos City by facilitating the opening and 

running of new enterprises. This may draw in additional business owners and 

investors, boosting the economy and generating jobs.  

  

5. Compliance with National Mandates: By establishing the BOSS, Digos 

City may better maintain its status as a business-friendly city by adhering to 

national mandates like RA 11032 (Ease of Doing Business and Efficient 

Government Service Delivery Act of 2018).  
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Implementation and Operationalization  

  

There are several crucial steps involved in operationalizing the BOSS:  

  

1. Infrastructure Setup: Choosing a physical site to host all pertinent 

regulatory offices in one place. This location needs to be convenient for 

candidates and have all the amenities needed to accommodate a large number 

of them.  

  

2. Staff Training: Ensuring that employees from all offices involved have 

received the necessary training to manage the different facets of the permit 

issuance and business registration procedures. Training on customer service, 

legal requirements, and the use of any electronic systems put in place as part 

of the eBOSS are all included in this.  

  

3. System integration is the process of creating and integrating electronic 

systems to make application processing easier. To monitor application status 

and guarantee adherence to processing deadlines, a centralized database and 

single application form will be established.  

  

4. Public Awareness: Educating businesses and the general public about 

the BOSS, its location, and the services it provides through public awareness 

initiatives. This guarantees that prospective candidates are informed about the 

advantages of utilizing the BOSS and the shortened procedures.  

  

The establishment of the year-round Business One-Stop Shop (BOSS) 

in Digos City marks a significant milestone in the city's efforts to promote ease 

of doing business and enhance economic development. By simplifying and 

centralizing the processes for obtaining business permits and licenses, the 

BOSS not only improves efficiency and transparency but also fosters a more 

favorable business climate.   
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Executive Order No. 69-A, Establishment of the  

Annual Business One-Stop-Shop (BOSS) of the City of Digos  
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Integration of the Issuance of Barangay Clearance  

  

 Under Article 6 Section 16-a of the same ordinance, the issuance and payment 

for the Barangay Clearance shall be integrated in the business permit 

application process wherein the collection of barangay fees shall be included in 

the tax bill/assessment of the applicant for the business permit.  
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The ordinance authorizes the City Treasurer or his duly authorized 

representatives to collect the barangay clearance fee pending its integration to 

the business permits and licensing system of the local government.  

 

  

Further, the barangay clearance fee shall be included in the order of 

payment for business permit together with the other authorized fees and 

charges to put in effect the one-time assessment of fees and charges and 

payment.  

  

 The City Government of Digos asserted that it is a policy of the local 

government to improve its operations by enhancing effectiveness and efficiency 

in the delivery of the basic services and facilities, including the processing of 

business transactions.  
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City Ordinance No. 2024-207, An Ordinance amending Section 21 of City 

Ordinance No. 2023-155 otherwise known as the Revised Business 

Processing and Licensing System (BPLS) of Digos City.  

  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

BARANGAY TAX RESOLUTION.   Photo shows a data capture of a barangay resolution  
authorizing the City Treasurer to issue barangay clearance and collect barangay Clearance fee.  
( Photo courtesy of BPLO Digos City )   
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Zero Contact Policy  

  

When it comes to business licenses, clearance, permissions, 

certifications, or authorization, LGUs are required to follow certain criteria. No 

government officer or employee may communicate in any way, unless it is 

absolutely essential, with any applicant or party making the request, with the 

exception of during the initial review of the request and assessment of the 
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completeness of the requirements submitted. The City Government of Digos 

has offered taxpayers the choice of a zero-contact policy during their transaction 

with the BPLO ever since the eBPLS was implemented.  

  

 
  

The City Government of Digos implements the Zero-Contact Policy of the 

Republic Act 11032 "Ease of Doing Business and Efficient Government Service 

Delivery Act of 2018". Business Permits and Licensing Office clients requesting 

documents such as certification et.al. are advised to use electronic submission 

of applications, requests, and proof of payment. Application forms may be 

downloaded at City Government of Digos website at digoscity.gov.ph/. 

Applications must be sent via email at bplo@digoscity.gov.ph and may call 

09078922061 for follow-up requests. Payment can be made through the 

designated City Government of Digos bank account.   

  

With this initiative of the city, business permit applicants may access the link: 

https://bpbc.ibpls.com/cityofdigosdavaodelsur/. Online processing of business 

permit applications will also eliminate corruption, as it will reduce face-to-face 

interaction. These reforms are aimed to provide the public with quality services 

with the least inconvenience and expense and ultimately, to improve Digos 

City’s competitiveness and attractiveness to investors.    

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
eBPLS PLATFORM.   Photo shows the electronic Business Permit and Licensing  
System (eBPLS) platform. This may be accessed thru  
https://bpbc.ibpls.com/cityofdigosdavaodelsur/.   
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Feedback and Complaints Mechanisms  

FEEDBACK AND COMPLAINTS MECHANISMS  

How to send a 

feedback?  

Please let us know how we have served you by 

sending your feedback through Engr. Nemuel 

E. Jayno, contact number 09078922061 or 

email at ocbplo.digoscity@gmail.com  

How feedbacks 

are processed?  

Validate and prioritize feedbacks. Constant 

communication throughout the feedback 

management process is important.  

How  to  file 

complaints?  

If you have complaint about this office's service 

delivery, please submit your letter of complaint 

directly to the Business Permit and Licensing 

Division   

How complaints 

are processed?  

Validate and prioritize complaints. Constant 

communication throughout the complaint’s 

management process is important. Notify them 

of the completion of their complaints.  

Contact  

Information  

Contact number 09078922061, email at 

ocbplo.digoscity@gmail.com  

  

Social Media  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
eBPLS PLATFORM.   Photo shows the electronic Business Permit and Licensing  
System (eBPLS) platform. This may be accessed thru  
https://bpbc.ibpls.com/cityofdigosdavaodelsur/.   
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Business Permits and Licensing Office is 

actively using one social networking website 

to reach out more often and even interact 

with and engage business owners, 

taxpayers, and other clients in various areas 

of queries and concerns. Please like us on 

www.facebook.com/BPLOLicense.  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

3. Investment Promotion Initiatives—20%  

What are the initiatives of the LGU to attract local and foreign investors?  

  

-These may include business-friendly policies, innovative trade and investment 

programs, provision of incentives, upgrading of infrastructure, peace and order 

programs which led to generation of investments in the locality.  

  

INVESTMENT PROMOTION INITIATIVES  

  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

FACEBOOK PAGE.   The photo shows  
a sample of a facebook post on Digos  
License Facebook Page.   
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Business-Friendly Policies  

  

Ease of Doing Business Reforms  

  

In accordance with Republic Act No. 11032 (Ease of Doing Business and 

Efficient Government Service Delivery Act of 2018), Digos City has put in place 

a number of policies targeted at improving the ease of doing business. One 

important improvement is the creation of the Business One-Stop Shop (BOSS), 

which is open year-round. By combining all business-related services under one 

roof, this initiative drastically cuts down on the time and effort needed to apply 

for licenses and permits. To cut down on face-to-face interactions between 

applicants and government employees, the city has also used electronic 

procedures. This has streamlined service delivery and decreased the likelihood 

of corruption.  

  

Simplified Taxation System  

  

Digos City has streamlined its tax structure in an effort to draw in 

additional companies. The City Treasurer's Office has improved the efficiency 

and transparency of the tax assessment and payment procedures. A greater 

number of businesses have formalized their operations as a result of easy-to-

follow regulations and fair tax rates.  

  

Innovative Trade and Investment Programs  

  

Investment Promotion Office  

  

To draw in both domestic and foreign investment, Digos City established 

an Investment Promotion Office. This agency facilitates the investment process 

and acts as a point of contact between the local government and possible 

investors by offering support, information, and guidance. Additionally, it 

promotes the city's benefits and investment prospects to a larger business 

community.  

   

  

Public-Private Partnerships (PPP)  

    

In order to obtain financing and expertise from the private sector for 

public services and infrastructure, the city actively participates in public-private 

partnerships, or PPPs. As a result of these collaborations, vital infrastructure 

and services supporting corporate operations—like industrial parks, commercial 

centers, and logistical hubs—have been developed.  

  

Provision of Incentives  
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Tax Holidays and Exemptions  

  

Digos City provides a range of tax breaks to entice investment. These 

consist of tax vacations, exemptions, and reductions for companies investing in 

the city government's designated priority industries. These incentives are 

especially targeted at sectors of the economy that diversify the local economy 

and provide a large number of jobs.  

  

Upgrading of Infrastructure  

  

Transport and Logistics  

  

Digos City has upgraded its logistics and transportation infrastructure 

with large investments. Connectivity within the city and with surrounding areas 

has been improved by the construction of new transportation hubs, the 

renovation of old ones, and the improvement of road networks. These 

improvements help corporate operations and growth by facilitating the smoother 

circulation of people and things.  

  

the figure below highlights the existing road networks in Digos as of 

December 31, 2023 in kilometers.  

  

  
  

  

  

   

  

Utilities and Digital Infrastructure  

  

The city has also prioritized modernizing its digital infrastructure and 

utilities. Businesses can operate in an atmosphere that is favorable thanks to 

dependable water and energy supplies as well as improved internet 

connectivity. In order to guarantee reliable and high-quality services to all 

commercial organizations, the local administration has cooperated with utility 

providers.   

  

Peace and Order Programs  

  

Strengthening Law Enforcement  
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Digos City has reinforced its law enforcement agencies in an effort to 

better uphold peace and order. The implementation of community policing 

initiatives, improved training for law enforcement officers, and more police 

visibility have all helped to create a safer environment for both residents and 

businesses.  

  

Community-Based Programs  

  

The city has put in place community-based initiatives to promote social 

cohesion and combat crime. By including local populations in peacekeeping 

operations, these programs make sure that citizens actively contribute to 

upholding the rule of law. It has been shown that community involvement works 

well for seeing possible problems early on and taking action before they become 

more serious ones.  

  

Impact on Investment Generation  

  

These pro-business laws, creative trade and investment efforts, incentive 

packages, infrastructure improvements, and peace and order campaigns have 

all worked together to a significant degree to increase investment in Digos City. 

Companies are more likely to make investments in an area where they can 

count on effective service delivery, tax laws that are in their favor, and a 

welcoming atmosphere.   

  

Increased Foreign and Local Investments  

  

Foreign and local investments have increased significantly in Digos City. 

Establishing and growing an operation has been simpler for investors due to 

the lowered bureaucratic barriers and streamlined procedures. The city is even 

more alluring as an investment destination because of its advantageous 

location, welldeveloped infrastructure, and strong support networks. Job 

Creation and Economic Growth  

  

The increase in investments has resulted in a notable increase in 

employment, which has helped to lower the city's unemployment rates. 

Residents with more jobs earn more money, which raises consumer spending 

and encourages additional economic activity. Investment-driven economic 

growth has also made it possible for the local government to increase spending 

on infrastructure and public services, starting a positive feedback loop.  

  

Enhanced Quality of Life  

  

Digos City's quality of life has improved as a result of the all-

encompassing strategy for enhancing the business environment. An 

environment that is safe, dependable public services, and improved 

infrastructure all contribute to inhabitants' general well-being. By emphasizing 
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sustainable development, the local government makes sure that social and 

environmental well-being is not sacrificed for economic expansion.  

  

Investments have been drawn to Digos City thanks in large part to its 

dedication to creating a business-friendly climate through focused legislation, 

creative programs, alluring incentives, infrastructure development, and peace 

and order measures. Digos City is now recognized as a model for sustainable 

municipal economic development as a result of these initiatives, which have 

improved inhabitants' general quality of life in addition to promoting economic 

progress.  

  

Considerable work has been done in the last year to improve Digos City's 

Local Economic Development and Investment Promotions Office (LEDIPO). 

The office wants to increase its ability to draw in investments, help out small 

firms in the area, and promote long-term, steady economic growth. The main 

projects and actions carried out to support LEDIPO are as follows:  

  

Capacity Building and Training  

  

Staff Training Programs  

  

Various training programs have been established by the city 

administration to enhance the competencies of LEDIPO officials. These 

courses cover topics including business development services, economic 

analysis, investment promotion tactics, and providing excellent customer 

service. By giving employees the appropriate training and expertise, the office 

can assist and advise investors and nearby companies more effectively.  

  

  

Study Tours and Benchmarking  

  

Staff members of LEDIPO have taken part in benchmarking visits and 

study tours to other towns and areas that have effective initiatives for economic 

development. These trips have yielded insightful information and best practices 

that Digos City can adopt and use. By gaining knowledge from other local 

government units' (LGUs') experiences, LEDIPO has improved its own tactics 

and methods.  

  

The Office conducted benchmarking with regards to Cities and 

Municipalities Competitive Index (CMCI) and in support to Mindanao Trade 

Expo in order to identify areas where improvements can be made to attract 

more investors and foster a conducive business environment.  
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.   

  
  

  

Enhanced Investment Facilitation  

  

LEDIPO has improved its investment facilitation services in an effort to 

draw in and keep investors. To guarantee that investors may easily establish 

and extend their operations in Digos City, this includes offering aftercare 

services, helping with site selection, and supplying thorough information about 

investment opportunities. Additionally, in order to make information and 

services easily accessible to investors, LEDIPO has created a dedicated 

website and online portal.  

  

Marketing and Promotion  

  

Investment Roadshows and Conferences  

  

  

  

  

  

  

  

  

  

Improved Services and Processes   
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To promote Digos City as a desirable investment destination, LEDIPO 

has planned and attended conferences and investment roadshows. These 

occasions offer venues for exhibiting the city's business-friendly atmosphere, 

advantageous location, and economic potential. Through direct communication 

with prospective investors, LEDIPO can efficiently promote the benefits and 

prospects of the city.  

  

  

Partnerships and Collaboration  

  

Public-Private Partnerships (PPP)  

  

In order to maximize the resources and experience of the private sector for 

public infrastructure and services, LEDIPO has taken the initiative to form 

Public-Private Partnerships (PPPs). These collaborations have made it easier 

to build vital infrastructure and initiatives that promote economic expansion, like 

logistics hubs, commercial centers, and industrial parks.  

  

  

Collaboration with National Agencies and Organizations  

  

The office now works more closely with industry associations, other 

pertinent organizations, and national government agencies. By collaborating, 

LEDIPO can have access to more financial opportunities, technical support, and 

resources that increase its ability to promote regional economic development.  

  

In this regard, the LEDIP Office in partnership with the Department of 

Trade and Industry proposed the project DIGoS (Design Industries Go 

Sandbox) Hub: Phase 1 of 3 to revitalize local creative industries. The project 

also aims to connect individuals from various socioeconomic backgrounds to 

develop a deeper understanding of the arts and realize its capacity to provide a 

secure and enduring source of income.    

  

Monitoring and Evaluation  

  

Performance Metrics and Reporting  

  

LEDIPO has put in place a reliable system to keep an eye on and assess 

its performance. This entails establishing precise performance benchmarks, 

gathering data on a regular basis, and providing progress reports. The office is 

able to evaluate the success of its activities and make data-driven decisions by 

monitoring important indicators including the number of newly registered 

enterprises, investment inflows, and job creation.  

  

Feedback Mechanisms  
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In order to guarantee ongoing enhancement, LEDIPO has put in place 

systems for collecting feedback from investors and businesses. Regular 

consultations, focus groups, and surveys offer insightful information about the 

wants and needs of the business community. Digos City businesses use this 

feedback to improve services and solve issues that may arise.  

  

Infrastructure Development  

  

Upgrading Facilities  

  

LEDIPO has made investments in modernizing its spaces to foster a 

more favorable atmosphere for commercial dealings. In order to facilitate 

effective service delivery, this entails updating office premises, enhancing 

meeting and conference areas, and making sure the workplace is outfitted with 

the newest technology. LEDIPO has made investments in modernizing its 

spaces to foster a more favorable atmosphere for commercial dealings. In order 

to facilitate effective service delivery, this entails updating office premises, 

enhancing meeting and conference areas, and making sure the workplace is 

outfitted with the newest technology.  

Digital Transformation  

  

LEDIPO has made embracing digital transformation a top priority. The 

office has improved stakeholder communicatin, streamlined procedures, and 

enhanced service delivery by implementing digital tools and platforms. One 

excellent illustration of how digital technologies are being used to streamline 

business operations is the implementation of an electronic Business One-Stop 

Shop (eBOSS).  

  

Over the past year, significant efforts have been made to strengthen the  

Local Economic Development and Investment Promotions Office (LEDIPO) in 

Digos City. The office has seen a substantial increase in manpower, a higher 

frequency of activities, and greater community involvement, all of which have 

contributed to its enhanced functionality and visibility.  

  

Firstly, the expansion of manpower has been a crucial step. The office 

has hired additional personnel to support various functions, ranging from 

administrative tasks to on-the-ground investment promotions. This increase in 

staff has allowed the LEDIPO to handle a larger volume of work more efficiently, 

ensuring that all inquiries and applications are processed promptly. With more 

dedicated staff, the office can also provide more personalized and 

comprehensive services to potential investors, addressing their specific needs 

and concerns more effectively.  

  

Secondly, there has been a notable increase in the number of activities 

organized by the LEDIPO. These activities include investment forums, business 

matching events, and business-related seminars. For instance, the office 
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conducts regular investment forums that bring together emerging and current 

investors, providing them with a platform to explore new opportunities and 

discuss potential collaborations. Business matching events are organized to 

facilitate direct interactions between local businesses and potential investors, 

helping to forge new partnerships and stimulate economic growth. Additionally, 

the office conducts seminars on various business topics, providing valuable 

information and training to local entrepreneurs and investors.  

  

The involvement of various stakeholders has also been amplified. The 

LEDIPO has actively engaged with local businesses, government agencies, 

and community organizations to create a supportive ecosystem for economic 

development. Regular meetings and consultations are held to gather input from 

different sectors, ensuring that the office's initiatives align with the needs and 

priorities of the community. This collaborative approach has fostered a sense 

of ownership and collective effort towards economic development, making the 

LEDIPO's programs more effective and impactful.  

  

Moreover, the LEDIPO has made significant strides in publicizing its 

functions and services. The office has utilized various channels to raise 

awareness about its role and the support it offers to investors. Information about 

the office's services, such as availing incentives for new and expanding 

enterprises, consultation services, advertisement opportunities, and the 

organization of business-related events, has been widely disseminated through 

social media and local media outlets. This increased visibility has made it easier 

for potential investors to access the support they need, ultimately attracting 

more investments to the city.  

  

The strengthening of the Local Economic Development and Investment 

Promotions Office in Digos City over the past year has involved increasing 

manpower, organizing more activities, enhancing stakeholder involvement, 

publicizing the office's functions, and streamlining processes. These efforts 

have collectively contributed to a more robust and effective LEDIPO, capable 

of driving economic growth and attracting investments to the city.  

  

LEDIPO & LunsodLunsad  

Digos City has launched a number of strategic measures to encourage 

investment, promote economic development, and create a business-friendly 

environment. The city's strong relationship with the Department of Trade and 

Industry (DTI) Davao del Sur, active involvement in the LunsodLunsad program, 

and the creation of the e-REV website to streamline business research and 

processes are all important to these initiatives. These initiatives illustrate Digos 

City's commitment to long-term economic growth and proactive engagement 

with both the public and private sectors.  

One of the cornerstones of Digos City's investment promotion plan is its 

strong partnership with DTI Davao del Sur. This relationship has been critical in 
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advancing several local economic development efforts. DTI Davao del Sur has 

supplied crucial resources, experience, and coordination to various programs 

targeted at improving the business environment in Digos City.  

The DTI's support has assisted Digos City in implementing policies and 

programs that are consistent with national economic development objectives. 

For example, DTI Davao del Sur has organized various capacity-building 

workshops and seminars for local entrepreneurs, providing them with the skills 

and knowledge they need to succeed in a competitive market. These classes 

address a wide range of topics, such as business management, marketing 

techniques, and financial literacy, enabling local businesses to grow and 

prosper.  

Furthermore, DTI Davao del Sur has played an important role in 

marketing Digos City as a viable investment location. Through collaborative 

marketing efforts, the city has been able to demonstrate its potential to both 

domestic and foreign investors. These marketing initiatives stress the city's 

strategic location, friendly economic climate, and strong infrastructure, making 

it an appealing option for investors wishing to develop or grow enterprises in 

the region.  

  

Active Participation and Success in LunsodLunsad  

Digos City's active involvement in the LunsodLunsad initiative is an 

important milestone in its economic development journey. LunsodLunsad is a 

program aimed at promoting urban development and economic prosperity by 

encouraging cities to adopt innovative and sustainable practices. Digos City's 

participation in this initiative demonstrates its commitment to promoting a 

thriving and dynamic municipal economy.  

The city's participation in LunsodLunsad has provided various benefits. 

One of the most important accomplishments is the enhancement of urban 

infrastructure. The initiative has aided in the development of major infrastructure 

projects such as roads, bridges, and public transportation systems, all of which 

are essential for sustaining economic activity. These infrastructure 

improvements have not only improved the city's connectivity, but have also 

increased its appeal to investors and enterprises.  

LunsodLunsad has provided an opportunity for Digos City to interact with 

other cities and share best practices in urban development. This interchange of 

ideas and experiences has allowed the city to implement novel solutions to 

basic urban problems like traffic congestion, trash management, and affordable 

housing. Digos was able to execute more effective and efficient development 

plans after learning from other cities' triumphs and issues.  

The initiative has also helped Digos City improve its governance and 

public service delivery. Various capacity-building projects have provided local 

government workers with valuable skills and expertise in urban planning, project 

management, and public administration. This has increased the overall 
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efficiency and efficacy of the city's government, resulting in better services for 

both people and companies.  

  

  

  

  

Realization of the e-REV Website for Streamlining Business Research  

Digos City created and launched the e-REV (Electronic Registry for 

Enterprises and Ventures) website as part of its ongoing efforts to enhance the 

convenience of doing business. This revolutionary platform is intended to 

simplify company research and operations, allowing entrepreneurs and 

investors to more easily access vital information and complete necessary 

procedures.  

The e-REV website is a one-stop shop for all business-related resources 

and services. It offers a comprehensive database of registered businesses, 

allowing users to find and check the validity of firms operating in the city. This 

transparency promotes trust among investors and consumers, resulting in a 

more secure and trustworthy economic environment.  

Furthermore, the e-REV platform provides a variety of online services 

that help you start and run a business in Digos City. The website allows 

entrepreneurs to apply for business permits, licenses, and other regulatory 

approvals without having to visit various government locations. This not only 

saves time and administrative expenses, but it also lessens the potential for 

corruption and bureaucratic inefficiencies.  

The website also provides essential tools for business owners, such as 

guidance to regulatory compliance, tax obligations, and financial incentives. By 

making this information easily accessible, the e-REV platform assists firms in 

better navigating the regulatory landscape and ensuring compliance with local 

laws and regulations.  

The e-REV website not only facilitates company procedures but also 

promotes investment prospects in Digos City. It includes a section dedicated to 

investment promotion, where interested investors can learn about available 

investment projects, incentives, and support services. This proactive approach 

to investment promotion attracts new investments and stimulates economic 

growth in the city.  

  

Other Key Initiatives  

Aside from these major initiatives, Digos City has launched a number of 

additional measures to support local economic development and investment 

promotion. This includes:  
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1. Business-Friendly Policies: Digos City has established a number of 

policies to foster a friendly business climate. These policies include tax breaks, 

simplified permitting procedures, and assistance for small and medium-sized 

businesses (SMEs). By decreasing the regulatory burden on enterprises, the 

city promotes entrepreneurship and attracts new investment.  

2. Innovative commerce and Investment Programs: The city has 

established initiatives to boost commerce and attract investment. These 

programs include trade fairs, business matching events, and investment forums 

where local businesses may show off their goods and services to potential 

customers and investors.  

3. Provision of Incentives: Digos City provides a variety of incentives to 

attract firms and investments. These incentives include tax rebates, subsidies, 

and grants for enterprises that invest in critical areas such as agriculture, 

manufacturing, and tourism. These incentives reduce the cost of conducting 

business and make the city a more appealing investment location.  

4. Infrastructure Upgrades: To encourage economic activity, the city has 

made significant investments in infrastructure upgrades. Key infrastructure 

projects include the creation of industrial parks, the strengthening of 

transportation networks, and the expansion of public utilities like water and 

electricity. These infrastructure improvements are crucial to attracting firms and 

promoting economic growth.  

  

5. Peace and Order Programs: Providing a safe and secure environment 

is critical to economic success. Digos City has adopted a number of peace and 

order projects to ensure public safety and prevent crime. These initiatives 

include greater police visibility, community policing, and crime-prevention 

efforts. A secure environment increases investor trust and facilitates business 

operations.  

  

6. Sectoral Development programs: The city has launched programs to 

promote the growth of specific sectors. These activities include the creation of 

sectoral roadmaps, value-chain development projects, and product 

development programs. By focusing on specific industries, the city can promote 

focused economic growth and employment creation.  

  

7. Capability Building Programs: Digos City provides a variety of 

capacitybuilding initiatives to help local businesses and entrepreneurs. These 

programs offer training and growth possibilities in business management, 

marketing, and financial planning. The city ensures the competitiveness of local 

enterprises by improving their skills and competencies.  

  

8. Financing Options: Access to capital is crucial for business expansion. 

Digos City has made it easier for local enterprises to obtain finance by forming 

relationships with financial institutions and offering grants and loans. These 
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financing options enable firms to grow their operations and invest in new 

prospects.  

  

9. Digitization: The city actively promotes the use of modern technology 

to improve corporate operations and productivity. Initiatives include technology 

transfer initiatives, research and development funding, and the promotion of 

digital tools and platforms. Embracing new technologies enables firms to 

develop and remain competitive.  

  

10. Market support: Digos City offers several types of market support to 

local businesses. These include assistance with market research, market entry 

tactics, and trade missions and exhibitions. By assisting firms in entering new 

markets, the city promotes economic growth and diversification.  

  

Digos City has showed a great commitment to investment promotion and 

economic growth by forming strategic relationships, actively participating in 

regional initiatives, and using new techniques. The city's collaborative efforts 

with DTI Davao del Sur, success in the LunsodLunsad program, and the 

creation of the e-REV website demonstrate its proactive attitude to creating a 

thriving economic climate. These measures not only attract investors, but also 

provide job opportunities, improve service delivery, and boost citizens' general 

quality of life. Digos City continues to build on its successes, setting a standard 

for other local government units in the Philippines aiming for long-term 

economic growth.  
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4. Enhancing Sectoral Competitiveness—20%  

How can the LGU promote competitiveness? What are your programs and 

the positive result/s of these initiatives?  

  

-Initiatives that have positive impact on specific industries/sector. These may 

include development of sectoral roadmaps, value-chain development, product 

development, market assistance, capability building programs, financing 

facilities, promotion of new technologies, technology transfer.  

  

ENHANCING SECTORAL COMPETITIVENESS  

  

1. Agriculture Sector  

  

Value-Chain Development  

  

The local agricultural environment has undergone significant change 

thanks in large part to value-chain development activities within Digos City's 

agriculture industry. By implementing a number of integrated support initiatives, 

the city hopes to increase the marketability, productivity, and quality of 

agricultural goods.  

  

By implementing agricultural policies and practices that encourage 

production while also boosting food sufficiency, it seeks to increase the 

profitability and net value of farmers and fishers. Moreover, implementation of 

on-site extension research included vegetable seed farms, nurseries for fruit 

trees and other seedlings, demonstration farms, the development of 

associations or cooperatives as distribution channels, and the enforcement of 

fishery laws in city waters, including the preservation and protection of 

mangrove forests.   

  

First, the city has concentrated on giving farmers access to improved 

farming methods. This includes using organic fertilizers and pesticides, 

teaching farmers on contemporary farming techniques, and implementing 

sustainable agriculture practices. Farmers may boost yields while preserving 

the health of their soil and lessening their impact on the environment by 

implementing these measures.  

  

Providing premium seeds and other necessary inputs has also been a 

top concern. Farmers now have access to certified seeds of disease-resistant 

and high-yield crop varieties from the city. By guaranteeing that farmers may 

grow crops that are not only fruitful but also resistant to regional pests and 

illnesses, this program reduces losses and boosts total productivity.  

  

Apart from enhancing farming practices, the city has given considerable 

importance to post-harvest handling. Programs for handling, storing, and 

processing produce after harvest have been held to assist farmers in preserving 
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the quality of their produce until it is sold. Farmers get higher prices for their 

produce when spoilage and waste are minimized through effective post-harvest 

management.  

  

Another essential element of the value-chain development initiatives has 

been the building of processing facilities. These facilities allow farmers to 

convert their raw produce into a variety of goods, like jams, juices, and dried 

fruits, adding value to their produce. Value addition gives farmers additional 

revenue streams in addition to improving the marketability of their agricultural 

products.  

  

Programs called "market linkage" have been put in place to help farmers 

connect with nearby and regional markets. Farmers now enjoy equitable and 

consistent access to markets because to the city's facilitation of relationships 

between buyers and farmers' cooperatives. This strategy supports price stability 

and guarantees farmers a steady market for their produce.  

  

The agriculture sector in Digos City is now far more profitable and 

sustainable as a result of the value-chain development activities. to 

allencompassing assistance with production to commercialization, the city has 

established a more robust and competitive agriculture sector.  

  

2. Tourism Sector  

  

Tourism Promotion and Infrastructure Development  

  

In order to build a strong basis for long-term, sustainable tourist growth, 

Digos City has concentrated its efforts on infrastructural development as well 

as marketing of the tourism industry. These programs seek to increase the 

number of tourists, improve their stay, and guarantee that tourism boosts the 

local economy.  

  

The city's tourist strategy has placed a strong emphasis on infrastructure 

development. Large sums of money have been spent on enhancing tourist 

attractions like public spaces, hotels, and resorts. Attracting high-end travelers 

requires upgrading lodgings and making sure they adhere to international 

standards. The construction of recreational amenities like parks, trails, and 

beachfront areas also improves the quality of the entire tourist experience and 

draws more people to the city.  

  

Infrastructure related to transportation has also received attention. The 

city's attractions and various regions are easily accessible to tourists thanks to 

the construction of new roads and bridges. Improved connectivity makes 

traveling throughout the city more convenient and cuts down on travel time. 

Additionally, improvements to public transit options—such as cabs and buses—

make it simpler for visitors to get around.  
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Digos City relies heavily on promotion to draw tourists. The city has 

started a number of marketing initiatives to showcase its distinctive features and 

rich cultural legacy. To reach a large audience, these campaigns use a variety 

of media, such as social media, travel blogs, and traditional advertising. To 

attract tourists and provide them a fully immersed experience, special events 

and festivals exhibiting the local way of life are planned, including food, music, 

and traditions.  

  

Partnerships with tour companies and travel agencies have also been 

sought in order to package and advertise Digos City as a popular tourist 

destination. The city hopes to draw in group tours, eco-tourists, and culture 

vultures with custom tour packages and special offers. These initiatives are 

further amplified by partnerships with national and regional tourism agencies, 

which guarantee that Digos City is prominently represented in larger tourism 

promotions.  

  

Programs aimed at increasing the capacity of regional tourism industry 

stakeholders are also crucial. Tour guides, hotel employees, and local business 

owners can all benefit from training programs that raise the standard of 

professionalism and service in the tourism industry. By guaranteeing that 

guests receive excellent service, these initiatives improve their overall 

experience and promote return visits.  

  

Initiatives for sustainability and conservation have also been 

incorporated into the tourism plan. Preserving natural and cultural heritage 

places guarantees that local culture and the environment are not sacrificed in 

the name of tourism growth. The promotion of sustainable tourist practices, 

including eco-friendly infrastructure and waste management, aims to reduce the 

environmental impact of tourism.  

  

The infrastructure development and tourism promotion programs of 

Digos City have established a solid basis for a robust tourism industry. Through 

infrastructure upgrades, increased connectivity, promotion of regional 

attractions, and sustainability, the city has established itself as a desirable travel 

destination for a wide variety of travelers.  

  

  

  

  

   

  

3. Micro, Small, and Medium Enterprises (MSMEs)  

  

Capability Building Programs  
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The local business ecosystem has benefited greatly from the 

capacitybuilding initiatives for MSMEs in Digos City. By providing entrepreneurs 

with the tools they need to succeed in a cutthroat industry, these initiatives hope 

to promote long-term economic expansion.  

  

These programs have made training in company management one of 

their main objectives. To assist MSME owners in creating thorough company 

plans, handling their funds wisely, and launching efficient marketing campaigns, 

workshops and seminars on business planning, financial management, and 

marketing strategies have been held. These abilities are essential to small 

enterprises' expansion and long-term viability.  

  

Training in financial literacy has also been a key element of the attempts 

to increase capability. The inability of many MSME owners to obtain formal 

financial management training may make it more difficult for them to manage 

their cash flow and obtain funding. Training classes on financial forecasting, 

accounting, and budgeting have been arranged by the city. These programs 

facilitate easier finance access and better financial decision-making for MSMEs 

by raising their level of financial literacy.  

  

Training in digital marketing has been another crucial area of attention. 

MSMEs must take advantage of digital platforms in order to reach a larger 

audience, as the value of having an online presence grows. To assist 

businesses in establishing and expanding their online presence, training 

programs in social media marketing, e-commerce, and website construction 

have been made available. MSMEs can expand their sales and reach new 

markets with the help of these programs.  

  

Programs for networking and mentorship have also been implemented 

to assist the development of MSME. The city offers entrepreneurs invaluable 

advice and assistance by putting them in touch with seasoned business 

mentors and industry professionals. These mentoring programs assist MSMEs 

in overcoming obstacles, looking into novel prospects, and establishing 

enduring commercial partnerships.  

  

Several measures have been put in place to encourage access to 

innovation and technology. MSMEs have benefited from the city's assistance in 

implementing new technology, including inventory management tools, CRM 

software, and point-of-sale systems. These technologies assist companies in 

increasing productivity, streamlining processes, and providing better customer 

care.  

  

Apart from offering technology assistance and training, the city has given 

MSMEs access to market connectivity opportunities. To help MSMEs promote 

their goods and services, make connections with potential customers, and 

investigate new markets, participation in trade shows, expos, and business 
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matching events has been made easier. Local businesses benefit greatly from 

the exposure and networking opportunities these events offer, which increase 

their visibility and market reach.  

  

All things considered, Digos City's MSMEs' capacity-building initiatives 

have greatly improved the resilience and competitiveness of neighborhood 

companies. The city has established a conducive atmosphere for MSMEs to 

flourish by offering extensive training, mentorship, technological support, and 

market linkage opportunities.  

  

4. Infrastructure Development  

  

Upgrading Infrastructure  

  

Initiatives for infrastructure development in Digos City have been a major 

force behind the city's economic expansion. Through the development and 

enhancement of roads, bridges, public markets, and other essential 

infrastructure, the city has established a favorable atmosphere for both 

inhabitants and enterprises.  

  

Infrastructure development for transportation has been a top concern. To 

improve communication both within and between the city and its surrounding 

areas, the city has started a number of road and bridge projects. Improved 

roads expedite the efficient flow of people and commodities while cutting down 

on travel times and expenses. Enhancing connection is essential for companies 

that depend on effective supply chain management and logistics.  

  

In order to improve amenities for both customers and vendors, public 

marketplaces have also undergone upgrades. A more enjoyable shopping 

experience is ensured by the development of contemporary market structures 

with adequate ventilation, sanitation, and security measures. These 

improvements draw in more clients, increase vendor sales, and develop a lively 

marketplace that encourages regional business.  

  

Public facilities like parks, recreation areas, and community centers are 

being built as part of infrastructure development initiatives. These facilities 

improve citizens' quality of life and increase the city's appeal as a place to live 

and work. Public areas that are kept up offer chances for socializing, leisure, 

and community involvement, all of which improve people's general well-being.  

  

Utilities and service investments have been another crucial component 

of infrastructure development. The city has made efforts to upgrade its energy 

infrastructure, garbage disposal facilities, and water delivery systems. For both 

home and commercial use, dependable access to potable water, effective 

waste management, and a steady supply of electricity are necessities. These 
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upgrades guarantee that companies can run efficiently and that locals have a 

better standard of living.  

  

Modernized public transit networks offer more dependable and effective 

services. The public transportation network has been improved with the 

introduction of newer buses, better bus stops, and better route management. 

Residents' commutes are made easier by these upgrades, which also lessen 

pollution and traffic jams.  

  

With initiatives to increase internet access and encourage the use of 

digital technologies, emphasis has also been paid to digital infrastructure. In the 

current digital era, having access to high-speed internet is essential for both 

individuals and organizations. The city encourages the expansion of digital 

education, remote work, and e-commerce by enhancing digital infrastructure.  

  

All things considered, Digos City's infrastructure development programs 

have laid a solid basis for future economic expansion. The city has raised the 

standard of living for its citizens and the general business climate by improving 

utilities, public spaces, transportation, and digital infrastructure. Ensuring 

sustainable development, attracting new firms, and keeping hold of current 

ones all depend on these investments.  

  

5. Public-Private Partnerships (PPP)  

  

Collaborative Projects  

  

Digos City's approach to boost private sector investment in public 

projects and expedite development has relied heavily on Public-Private 

Partnerships (PPPs). These partnerships combine the public sector's strategic 

planning and regulatory framework with the private sector's resources, 

knowledge, and efficiency.  

  

The creation of commercial centers and industrial parks is one of the 

noteworthy PPP projects listed in the accomplishment report. In these projects, 

private developers finance the building and operation of facilities serving 

various sectors and businesses. These commercial and industrial zones 

stimulate economic growth by attracting investors and generating job 

opportunities through the provision of modern infrastructure and amenities.  

  

PPPs have also been emphasized in the development of mixed-use 

developments. By fusing commercial, residential, and recreational areas, these 

developments create thriving communities with excellent quality of life. These 

kinds of improvements draw people and companies, which increases 

neighborhood trade and enhances the economic vibrancy of the city.  
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PPP agreements have proven advantageous for the development and 

administration of public marketplaces and transportation hubs. Modern market 

facilities and transit terminals are built by private partners, with regulatory 

backing and public interest oversight provided by the city. These programs raise 

money for the city while also improving customer experience and service 

delivery.  

  

Through PPPs, the infrastructure supporting healthcare has been 

improved. The city has developed clinics, hospitals, and diagnostic centers in 

partnership with private healthcare providers. By providing people with access 

to top-notch medical care, these institutions lessen the strain on public 

healthcare systems and enhance overall health outcomes.  

  

Through PPPs, the infrastructure for education has also been improved. 

The city has constructed and run schools, career training centers, and research 

facilities in collaboration with private educational institutions. These programs 

increase access to high-quality education, offer chances for skill improvement, 

and aid in the growth of the labor force.  

  

Hotel, resort, and leisure facility development are examples of PPP 

projects in the tourist industry. The city has been able to provide top-notch 

tourist amenities that draw tourists and strengthen the regional tourism sector 

by collaborating with private investors. These initiatives boost the economy in 

allied industries like retail and hospitality by generating job opportunities.  

  

The city places a strong emphasis on openness, responsibility, and 

reciprocal advantages in its PPP strategy. PPP projects must adhere to certain 

rules and regulations in order to be implemented effectively and benefit both 

the public and private partners. Frequent monitoring and assessment aid in 

determining how well these projects are performing and in making the required 

modifications to maximize results.  

  

Digos City's public-private partnerships have aided in the quick 

development of vital services and infrastructure. The city has been able to 

produce high-quality projects that support economic growth, improve service 

delivery, and improve the quality of life for its citizens by utilizing the investment 

and expertise of the private sector. The city's vision for sustainable growth 

depends heavily on these cooperative efforts.  

  

6. Peace and Order Programs  

  

Ensuring a Safe Business Environment  

  

Digos City's peace and order initiatives play a critical role in establishing 

a safe and secure environment that supports economic development and 

corporate operations. These programs concentrate on strengthening law 
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enforcement agencies' capacities, preventing crime, and interacting with the 

community.  

  

The city uses more police exposure as one of its main tactics. The city 

hopes to discourage criminal activity and provide citizens and businesses a 

sense of security by stationing more police personnel in key areas. Law 

enforcement officers should be present in public places on a regular basis to 

help prevent crimes and ensure prompt reaction to any situations.  

  

An additional important part of the peace and order initiatives is 

community policing. This strategy focuses on fostering close ties between the 

community and the police. The police can better understand local challenges 

and collaborate to address them by interacting with citizens, businesses, and 

community leaders. By promoting cooperation and confidence, community 

policing facilitates information gathering, crime solving, and the prevention of 

criminal activity.  

  

To increase people' and businesses' awareness of safety and security, 

crime prevention campaigns have been carried out. These ads offer advice on 

how to report suspicious activity, protect oneself and property, and work with 

law authorities. The city encourages citizens to take proactive steps to improve 

their safety and make their neighborhood a better place by educating the public.  

  

Additionally, the city has made investments to improve the capacity of its 

law enforcement organizations. Police officer training programs emphasize 

community involvement, crisis management, and contemporary policing 

methods. Giving law enforcement officials the abilities and information they 

need guarantees that they can deal with a variety of scenarios and uphold public 

order.  

  

Technology has been used to improve the work of law enforcement. 

Surveillance camera installations in strategic locations aid in activity monitoring 

and evidence collection. Real-time data from these cameras can be utilized to 

deter crime and catch perpetrators. Utilizing digital communication tools 

expedites response times and facilitates quicker coordination amongst law 

enforcement organizations.  

    

To combat cross-border crimes and improve general security, 

cooperation with other local government entities and federal law enforcement 

organizations has been bolstered. Coordinated efforts, information sharing, and 

joint operations are helpful in addressing larger security issues and 

guaranteeing a thorough strategy for preserving peace and order.  

  

Additionally emphasized have been initiatives aimed at rehabilitating and 

reintegrating criminals into society. These programs concentrate on giving 

exoffenders access to jobs, education, and vocational training in order to lower 
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their risk of recidivism and assist them in becoming contributing members of 

society.  

  

Digos City's peace and order initiatives are essential in fostering a safe 

atmosphere that encourages commerce and economic expansion. By 

prioritizing crime prevention, community participation, and the improvement of 

law enforcement skills, the city guarantees the safety and confidence of its 

inhabitants and companies. These initiatives are crucial for drawing in capital, 

promoting economic growth, and raising the standard of living in the city as a 

whole.  

  

Local Economic Development  

  

Digos City has received praise for its initiative in fostering regional 

business growth. The city has put in place a number of programs to encourage 

company expansion, draw in investments, and generate employment. Among 

the notable honors in this field are:  

  

1. The Philippine Chamber of Commerce and Industry (PCCI) bestows the 

Most Business-Friendly LGU Award on local government units that exhibit 

exceptionality in advancing business-friendly policies, streamlining business 

procedures, and cultivating an atmosphere that supports economic 

expansion.  

  

2. Digos City has been recognized for its achievements in disaster risk 

reduction and management with the Gawad Kalasag Award. Sustaining a 

stable and resilient economic environment requires effective disaster 

preparedness and response.  

  

   

  

Peace and Order  

  

Digos City has also received praise for its efforts to maintain peace and 

order, which are essential to guaranteeing a secure atmosphere for both 

enterprises and inhabitants. Among the noteworthy honors are:  

  

1. The Department of the Interior and Local Government (DILG) bestows the 

Seal of Good Local Governance (SGLG), a distinguished distinction, on 

local government entities that demonstrate excellence in a number of areas, 

including maintaining peace and order. LGUs that fulfill strict requirements 

in the areas of financial housekeeping, disaster preparedness, and public 

safety are granted the SGLG.  

2. Best Peace and Order Council: Digos City's Peace and Order Council has 

won awards for successfully carrying out projects and activities meant to 

uphold law and order, deter crime, and encourage community participation.  
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Financial Housekeeping  

  

Effective financial management is essential to every city's ability to 

govern itself. Digos City's excellent financial policies have earned them multiple 

accolades, including:  

  

1. The DILG bestows the Seal of Good Financial Housekeeping upon local 

government entities that have continuously upheld high standards of financial 

responsibility, transparency, and careful fiscal management. It shows that there 

have been no unfavorable audit findings and that the city has met accounting 

and auditing standards.  

  

2. Digos City has received recognition from the Philippine Commission on 

Audit (COA) for its excellent financial management techniques. This accolade 

emphasizes the city's dedication to upholding honest and effective financial 

operations.  

  

Other Recognitions  

  

In addition to the aforementioned sectors, Digos City has won recognition 

for its achievements in a number of other fields, including:  

  

1. The Gawad Pamana ng Lahi Award honors local government entities for 

their exceptional work in public service delivery, development planning, and 

local governance.  

  

2. Local Legislative Award: Digos City's local legislative body has received 

praise for the efficient drafting and adoption of resolutions and ordinances that 

support good governance and local development.  

  

These honors and accolades demonstrate Digos City's dedication to 

quality in a range of local governance-related fields. In addition to garnering 

praise, the city's proactive approaches to financial housekeeping, law and 

order, and economic development have improved the general prosperity and 

well-being of its citizens. Digos City maintains a model of excellence for other 

local government entities in the Philippines by upholding high standards in 

governance and public service delivery.  

  



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

  



 

 

 



 

 

 



 

 

 



 

 

 
 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

     

 

 

   

 
   

 

   

 

   

 

   

 

   

 

   

 
   

    



 

 

    

 

  

 

 

 
 

 

 

 

 

 

 
  

 
  

  

 

 



 

 

 

  

 

 

 

 

 

  

 



 

 

 

 

 

 

 
 

  

 

   

 



 

 

 

 

 

  

 

 

 
  

 

 

 

 

 

   

 

 
  



 

 

  
  

 
  

 

 

 

 

 

 

 

 

 

 

 

 

 
 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

  



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

 

 



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

   



 

  


